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TOWN DIRECTORY

EMERGENCIES: POLICE, FIRE, AMBULANCE ~ 911
659-7979 * 659-2211
Town Offices — 345 Main Street
Hours: Monday & Tuesday, 8:00 AM to 4:15 PM, Wednesday, 8:00 AM to 7:30 PM,
Thursday, 8:00 AM to 4:00 PM and Friday, 8:00 AM to 12:00 PM
( Unless Noted Differently )

ACCOUNTING DEPARTMENT.......ccoooviiiiiiaeneeeiaaneeenn, 781-659-8010
ANIMAL CONTROL......ooiviiiiaiiiieie e, 781-659-8012
ASSESSOR’S DEPARTMENT .........ovvveiiii i, 781-659-8014
SELECTMENS DEPARTMENT........ccuuviiiniiiiieeeieeeaannn. reeees 781-659-8000
BOARD OF HEALTH / RECYCLING / TRASH.....vvvevveveeeeenn. 781-659-8016
BUILDING DEPARTMENT / APPEALS..........cccvviviviannannen... 781-659-3018
Inspectors: Building, Wire, Gas, Plumbing Inspections by Appointment
CONSERVATION COMMISSION..........ccouvveeieiiaeneeaaeensi, 781-659-8022
PLANNING BOARD..........cccoiiiiiiiiiiiiiiic oo 781-659-8021
HIGHWAY DEPARTMENT, Secretary...............cccoveeeeeeeeeeen.n, 781-659-3042
After office hours Communications Center...... ........c..coesvceveeve . 781-659-2211
RECREATION COMMISSION.....coouiieiiiiiieiii it 781-659-8046
TAX COLLECTOR / TREASURER..........cc0vveeeeeeriiaeeanenn, 781-659-8070
TREES / CEMETERY DEPARTMENT............oiiiiiiiaeenenainnn.., 781-659-8009
TOWN CLERK ...ttt et 781-659-8072

Birth Certificates, Death Certificates, Elections
Marriage Licenses, Voter Registration, Dog Licenses, etc

VETERAN’S AGENT.....cccuviiniiiiiiiiie et 781-659-8004

WATER DEPARTMENT ... .cooiiiiiiiiiiiinn e eenvan, 781-659-8076

NORWELL PUBLIC LIBRARY .......ccoviiiiiiviere e eeeeee e, 781-659-2015

64 South Street (Library Hours change according to School Year)

PUBLIC LIBRARY TRUSTEES......ccuitureaenaeees e, {(Rebecca Freer, Library Director)
After office hours, contact communications

COUNCIL ON AGING (SENIOR CITIZEN DROP-IN CENTER)...... 781-659-7878

293 Ping Street ( After office hours Communication Center) 781-659-2211

Mon — Fri 8:30 AM to 3:30 PM
Hot Lunch Program, Senior Citizen Bus, Senior Citizen Activities

POLICE DEPARMENT

40 River Street... ... ... ..o vov v iee et eee e eee it e e e T81-659-7979

Police Chief Ross and Records

FIRE DEPARTMENT — CENTRAL FIRE STATION.............. e After Office Hours - 781-659-2211
Fire Chief Reardon...........ccoccveiuuiiiniiviniiiiiiiei e, 781-659-8156

Civil Defense Director, Fire Chief Reardon... ... ... ... After Office Hours — 781-659-7979
SCHOOL DEPARTMENT ... ....cuviviiiiniiiniieiiiieeeeiieeeeevsasans 781-659-8800

Main Street, Donald J. Beaudette, Superintendent
Mon — Fri 8:00 am. - 5:00 p.m.



Alfred G. MacKenzie

Robert J. Kemp

Leone P, Wetzel

Shirley A. Jackson

Jacqueline L. Magazu

Charles W. Bayley, Jr.

Joanne E. Lannon

Frederick S. Holway, Jr.

John E. Arnold

Richard Leahy

IN MEMORIAM

February 16, 2008

February 18, 2008

March 22, 2008

April 22,2008

June 13, 2008

June 25, 2008

July 4, 2008

July 21, 2008

July 31,2008

August 14, 2008

Norwell Zoning Board of
Appeals

Norwell Personnel Board
Norwell Advisory Board
Norwell Recycling Comm.

Norwell School Teacher

Norwell Schools/Teachers Aide

Gov't Study Comm.
Jacobs Pond Commission
Norwell Election worker

Norwell Advisory Board
Norwell Planning Board
Norwell Selectmen

Hist. Dist. Study Comm.

Norwell Schools/Teachers Aide

Norwell Handicapped Comm.
Stetson Meadows Recreation
Study Committee

Norwell School Comm.

Norwell Advisory Board
Norwell Selectmen
Norwell Library Trustee



David A. Mayers, Jr.

Henry J. Walter, Jr.

Mary Gardner

Joyce Wilson

Margaret M. Anderson

August 14, 2008

August 26, 2008

November 12, 2008

December 3, 2008

December 4, 2008

Norwell Advisory Board
Norwell Selectmen

Norwell Board of Registrars
Norwell Affordable Housing
Partnership

Town Charter Committee
Osborn School Ad Hoc Comm.

Norwell Zoning Board of Appeals
Norwell Personnel Study Comm.
Norwell Board of Assessors
Norwell Personnel Board

Norwell Payroll Administrator

Norwell Public School Teacher

Norwell Elementary
School/Dental Hygienst



Town of Norwell

Plymouth County
Massachusetts

2008 Population 10,699, Land area 21 square miles, Normal temperature, January: 27F, Normal
Temperature, July 70.0F, Elevation at Town Hall approximately 81 fect above sea level, Town Meeting
form of government with 3-member Board of Selectmen as Executive Authority.

REPRESENTATIVES IN STATE & FEDERAL GOVERNMENT

U. S. Senators Governor’s Council 4" District
Edward M. Kennedy (D) Christopher A. Tanella, Ir. (D)
John F. Kerry (D)
Representative in Congress, 10" District County Commissioncrs
William D. Delahunt (D) Jeffrey M. Welch (D)
Timothy J. McMullen (D)
State Representative, 5" Plymouth District John P. Riordan, Jr. (D)
Robert Nyman (D)
State Senator, Norfolk & Plymouth District Sheriff, Plymouth County
Robert 1.. Hedlund (R) Joseph D. MacDonald (1)
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BOARD OF ASSESSORS
Edward J. Dunford

Peter Etzel

Charles R. Markham

BOARD OF HEALTH
Peter M. Dillon

John Q. Litchfield
Mary E. Doherty
Arthur J. Bowman
Brian Flyrin, Agent

BOARD OF SELECTMEN
Richard A. Meritt

Thomas J. Bigger

John G. Mariano

BOARD OF WATER
COMMISSIONERS

Steven P. Ivas

Frederick H. St. Ours

Peter Gillon

John R. Mclnnis, Supt,

HIGHWAY SURVEYOR/
DIRECTOR
Paul M. Foulsham

NORWELL HOUSING
AUTHORITY

Edward F, Walsh, Jr.

Nancy J. Dooley

Sylvia Caira

Fred N. Levin

Patrick S. Reed, State Appt.

Sharon Sytvestor, Director

ELECTED OFFICIALS
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2009
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NORWELL PUBLIC LIBRARY

TRUSTEES
Jeanne Hagelstein-lvas
John E. Shortall
Henry E. Goldman
Margaret M, Dixon
Dorothy Niland
Christine E. Smith
Rebecca C. Freer, Director

PLANNING BOARD
Karen A. Josegh
Sally I. Turner

Kevin P. Jones
Michael J. Tobin
Charl R. Markham
Bruce W. Graham
Todd J. Thomas

SCHOOL COMMITTEE
Kiersten H. Warendorf
Brian S. Noble

Glenn C. Ferguson
Amy Koch

Elaine P. Reardon
Margaret C. O'Connor

TOWN CLERK

Patricia M. Anderson
Laurie A. Davis, Assistant
Janica M. Lawson

TOWN MODERATOR
Roger E. Hughes, Jr,

JYRS
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2011
2010
2010
2009
2009

Appt.

3YRS
2011
2011
2010
2010
2009
2008
App't.

JYRS
2011
2011
2010
2010
2009
2008

3YRS
2011

Appt.
2008

1YR
2008



APPOINTED OFFICIALS

ADA COORDINATOR BOARD OF APPEALS 3IYRS
Timothy J. FitzGerald David L. Turrer 2011
Ralph J. Rivkind 20M
ADVISORY BOARD JIYRS Michael E. Kieman 2011
Jason Brown 2011 Lais 8. Barbour 2010
MaryEllen Coffey 2011 Philip Y Brown 2009
Timothy W Greene 2014 Thomas P Harrison 2009
Caroline E. Hughes 2010 ALTERNATE MEMBERS
Ralph D. Gordon 2010 Brian G. Shontz Duration
Ellen H. Allen 2010 Patrick J. Haraden Duration
Spencer A. Joseph 2009
J. Richard Hartigan 2009 BOARD OF REGISTRARS 3YRS
Peter M. Shea 2009 Patricia M. Anderson 20114
Brian 5. Noble 2008 Regina T Giordank 2N
Charles R. Dirk 2008 George P. Kelley 2010
Bruce 8. Burgess 2009
AFFORDABLE HOUSING TRUST 2YRS David A. Mayers 2009
Nancy J. Dooley 2009
Charles Markham 2009 BUILDING INSPECTOR ALTERNATE 3YRS
Patricia G. Richasdson 2009 Michael B. Simpson 2011
Richard A. Merritt 2009 James F. Aiken's 2008
Bruce S. Burgess 2009
BURIAL AGENT 3YRS
AMBULANCE ABATEMENT COMMITTEE Patricia M. Anderson 2011
James Boudreau
T. Andrew Reardon, Chief BYLAW REVIEW COMMITTEE Duration
Susan Mills Richard A. Menitt
A. Gail Storm
ANIMAL CONTROL OFFICER 1YR Lois S. Barbor
Paul W. Murphy 2009 David A. DeGhetio
ATHLETIC FIELD COMMITTEE 3YR CABLE TV COMMITTEE 3YR
Paul M. Foulsham 2011 Ruth A. Horgan 2011
Michael W Smith 20114 Kelly A. Chase 201
David C. Benedict 2010 Virginia Giordano 2010
Daniel F. Cosgrove 2009 Chester J, Flyan 2009
Glenn Ferguson 2009 Mari A, Quindlen 2009
BEAUTIFICATION COMMITTEE 3YRS CAPITAL BUDGET COMMITTEE 3YRS
Richard P Barmry 2011 Robert W. Bordewieck 2011
Joyanne R. Bond 2011 Karen A. Joseph 2011
Paul D. Tribuna 2010 Kenneth E. Hogeland 2011
Dorothy L. Underdown 2010 Jason 8. Tribush 2010
Kathieen D. Fitzgerald 2010 EmestJ. Milani 2009
Susan Fuller Hall 2010 Spencer A. Joseph 2009
Arthur . Lunny 2009 Gerald S. Reynolds 2009
Charles Morgan 2009
Yvonne Pellegrino 2009 CIVIL DEFENSE DIRECTOR
Carolyn Lundgren 2009 T. Andrew Reardon, Chief
Maureen Fanning 2008
COMMISSION ON DISABILITIES 3YRS
Michele D. Bickford 2011



Calista A.
Peter
Francis A.
Margaret
Colleen J.
Daniet J.

Andrews
Kates
Nelson
Kams
Kelly
Dykens, Jr

COMMUNITY PRESERVATION COMMITTEE

Rebecca Z. Freed
Joseph R. Carty
Charles Markham
Sally Tumer
Gregg McBride
Patricia G. Richardson
Alison Demong
Nancy J. Dooley
Ann Buchanan
Edward Dunford
COMPUTER STUDY COMMITTEE
Robert M. Raymond
Joseph A, Roach
Daniel J. Dykens, Jr.
Robert B. Mclnnis
Fred A. Bickford
CONSERVATION COMMISSION
Deborah S, Hill
Christopher L. Mickle
David M. QOsbome
Burion B. Bryan
Kathryn E. Mudgett
Gregg McBride
W. Clifford Prentiss
CONSTABLES

David Lewis
Thomas C. Scavitto
Theodore A. Baldwin
Kevin A. Bullock
Kevin J. Dalton
Jerold S. Loomis
COUNCIL ON AGING

Ann M. Homigan
Dorothy E. Lynch

Ann J. Valair
Bonnie Campbell Dunn
Marion C. McLaughlin
AmnE. Pierce
Wesley H. Qsborne, Jr.
Rosemary QO'Connor, Director
CULTURAL COUNCIL

Margaret C. Carpenter

2011
2010
2009
2009
2009
2008

3YRS
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2011
2011
2011
2011
2011
2010
2010

2008

1YR
2009
2009

2009
2005

3YRS
2011
2011
201
2010
2010
2009
2009

3YRS
201
2010

2009
2009

3YRS
201
2011
2011
2010
2010
2009
2009

2YRS
2010

Robert J.
Kathleen L.
Constance C.
Johanne M.
Kery A.

Kates
Callahan
Stone
Moran
King

CUSHING MEMORIAL DIRECTORS

JamesE.
Paul S.
Donna M.

DESIGN REVIEW BOARD

Kenneth J.
George P
Michael J.
Matthew J.

Fitzgerald
Tedeschi
Cunio

Wiliams
Kelley
Tobin
Cronin

EMERGENCY COMMUNICATIONS CENTER

Theadore J.
T. Andrew

FENCE VIEWER
Arthur J.

FIRE DEPARTMENT
T. Andrew

CAPTAINS
Kenneth R.
Shane P.
Jeffrey C.
Stephen M.

FIREFIGHTERS
JohnR.
Joseph L.
Keith E.
George P.
Arthur H.
Jon M.
Steven A
Jefirey
David J.
William J.
Truong X.
Jeannie N.
Gary W.
Michael B,
Robert F.
Dennis P.

CALL FIREFIGHTERS

Michael
Alex
Dave

Ross Police Chief
Reardon, Chief

Garceau

Reardon, Chief

Benting
McMahon
Simpson
Sweeney

Cushing
Davis
Donaghey
Doucette
Dunton, Jr.
Healy
Jackman
Jacobson
Kean
Milne
Nguyen
Payne
Plunkett
Ryan
Silva
Weber

Josti
Morena
Smith

2010
2010
2010
2008
2008

3YRS
201

2010

2009

3YRS
201
2010
2010
2000

3YRS

1YR
2009



Theodore Tolman
FOREST FIRE WARDEN
T. Andrew Reardon, Chief

GAS & PLUMBING INSPECTOR
Edward J. Geswell
JohnE, Hoadley, Alternate

GOVERNMENT STUDY COMMITTEE

Mary Ann Stilgoe
GROUNDWATER PROTECTICN
Steven P Ivas
Philip Joseph
HIGHWAY SURVEYOR

Paul M. Foulsham

HIGHWAY/TREE ENVIRONMENTAL AUDIT COMM.

James M. Boudreau
Gregg McBride

Paul M. Foulsham
INSPECTOR OF ANIMALS

Paul W. Murphy
INSPECTOR OF BUILDINGS

Timothy J. FitzGerald
INSPECTOR OF WIRES

Charles Palmeri
JohnC, Lunn, Altemate

INSURANCE ADVISORY COMMITTEE
Bruce S. Bumgess
Ryan C. Noterman

JOINT ZONING BYLAW COMMITTEE

Richard A. Merritt
Karen A. Joseph
Bruce W Graham
James Roche
MAPC

James M. Boudreau
MAPPING COMMISSION

Steven P, Ivas
Edward J. Dunford
MEMORIAL DAY COMMITTEE
Richard A. Caldwell

tYR
2008
2009

IYRS

3YR

201

2009

IYRS
2010

None

1YR
2009

3YRS
2010

1YR
2008
2009
3YRS
2010
2009

Duration

Duratien

3YRS
2010
2009

Duration

MODERATCR

Roger E. Hughes
MUNICIPAL HEARING OFFICER
James M, Boudreat
NORTH RIVER CLEANUP

William A. Bemandi
James H. Jenkins, Jr.
John G. Marshall
NORTH RIVER COMMISSION

Gary D. Thomas
Dennis J. Mahoney
NORTH RIVER PATROL

Joseph Strazdes

NORWELL AFFORDABLE HOUSING PARTNERSHIP

Patricia A. Lambart
Penelope Walker Wiison
Patricia Bordewieck
Todd S. Wilson

Bruce Burgess

Jim Jenkins
Burton B. Bryan

Neil Farmer
Authur Garceau
David Mayers

NORWELL CEMETERY COMMITTEE

Theodore A. Baldwin
Gertrude H. Daneau
Mary C. Lizotte
Francis J. Nagle
Joanne Molia Goldman

NRORWELL HISTORICAL COMMITTEE

Joseph R, Carty
Joan F. Vermette
Pamela L. Bower-Basso
Kimberly A. Zayotti
David DeGhetio
Robert H. Norris
Wendy M. Bawabe
PATHWAY COMMITTEE

David W. Vose
Christine M. Josti
Scott D. Raeside
Kevin Cafferty
Betsy Jackson
Dick Twigg

Steve P, Ivas

1YR

2009

3YRS
2010
2010

1YR
2009

3YRS
2010
2010
2010
2010
2010

2008

3YRS
2009
2009
2009
2009

3YRS
201
201
201
2010
2008
2009
2009

1YR
2009
2009
2009
2009
2009
2009



Sally I.
Anng M
David M.
Debbie S.

PERMANENT BUILDING & MAINTENANCE COMMMITTEE

Glenn C.
Eileen L.
Donald
Robert M.
James L.
George P
Frederick D.

Tumer
Staples
Osbome

Hill, Cons-shared

Ferguson
Kelly
Messinger
Neely
McKenney
Williams
Hayes

PERMANENT DRAINAGE COMMITTEE

Paul M.
James J.

PERSONNEL BOARD
James M.

Jane A.

RobertR.

PLANNING BOARD
Karen A.

Sally 1.

Michael J.

Kevin P.

Bruce W.

Charles

POLICE DEPARTMENT
CHIEF
Theodore J.

DEPUTY CHIEF
John

SERGEANTS
Richard
Ronald C.
Dennis R.
William

Urpa J.E.

PERMANENT OFFICERS

Carol
Kenneth
John
Robert £,
Michael A.
Jeffray
Scott S.
Matthew
John A

Foulsham, Exofficio

Donovan

Boudreau
Stout
Kustka

Joseph, Alt.
Tumer
Tobin
Jones
Graham
Mariham

Ross

Suurhan

Bosworth
Fries

Lynch

Lynch
Nurmenniemi

Bruzuszek
Camerota
Cames il
Clark
Fletcher
Johnson
Keene
Manning
McDevitt

2009
2009
2009
2008

3IYRS
20m
2m
2010
2010
2009
2009
2009

3YRS
2011
2009

3YRS
Appt.
2009
2009

3YRS
2011
2011
2010
2010
2010
2009

Raobert M. Meagher
Francis N. Molla, Jr
James Mori
Timothy P O'Brien
William R. Pasteris
Bryan Resnick
SeanM. Sutton
SPECIAL POLICE OFFICERS

Emest Anastasio
Michaet A. Brenton
Robert A. Clyde
Kevin J. Driscoll
Stephen E. Fitzgerald
Matthew R. Luccareli
Thomas L. Twigg
Danief A. Dooley
DISPATHERS

Michael Brenton
Laurie Croke
Daniel Dooley
Nancy Dooley
Dawnell Margro
Benjiman Margro
Mary Merritt
James Shea
Maureen Shirkus
Linda Whitcomb
Laura Coyne
RECREATION COMMISSION

David J. Kean
Denise M. Nestor
Anne Staples
Virginia M. Maree, Chair
Patricia G. Richardson
Dale Connor, Director
RECYCLING COMMITTEE

Joanne M. Dirk, Chair
William B. Kelley
Anne Fridgen-Traft
Vicky E. Spiliane
Norman E. Thoms
Carole P, McCarthy
Taylor-Kirby Madden
Holly Mayer Wenger

RTE. 3 LAND DEVELOPMENT TASK FORCE

Steven P. Ivas
SCHOOL CROSSING GUARD
Virginia M. Maree

Jill M. O'Loughlin

1YR
2009
2008
2009
2009
2009
2009
2009
2009

3YRS
201
2011
2010

2009

3YR
2011
201
2011
2010
2010
2009
2009

1YR
2009



TOWN ACCOUNTANT 3YRS

SEALER OF WEIGHTS & MEASURES 1YR Donna G. Mangan
Harold E. Tuttle 2009 Rita A. Turco, Asst. Appt.
SENIOR TAX RELIEF COMMITTEE 1YR TOWN CLERK
Ex- Patricia M. Anderson 2011
Roger E. Hughes, Moderator Officio Laurie A Dais Aot
Edward J. Dunford 2009
Susan A. Mills 2009 TOWN COUNSEL YRS
Richard A. Caldwell 2009 i
Rabert W, Bordewieck 2009 Robert E. Gabin, Esq. 2009
James H. Jenkins 2008 Robert W. Galvin, Esq., Asst 2009
William B. Earley,Chair 2009
Thomas.J. Owens 2008 TREASURER/COLLECTOR 3YRS
Judy Ockerbloom, Asst. 2009
SIGN ZONING OFFICER Susan A Mils 2008
Timothy J. FizGerald
TRAFFIC STUDY COMMITTEE 3YRS
$.§. RECYCLING CO-OP 1YR Robert W. Foufsfiam 2010
Joanne M. Dirk 2009 John A. Micek 2010
Norman E. Thoms 2609 T. Andrew Reardon, Fire Chief
Theodore J. Ross, Police Chief
$. 5. REGIONAL SCHOOL DISTRICT 3YRS
Robert L. Molla, Jr 2000 TRENCH INSPECTOR Duration
Paul M. Foulsham-Highway Dept.
STORM WATER PHASE 1l COMMITTEE Duration Timotty J. FizGerald. Blg. Inspt
Paul M. Foulsham
Greg McBride VETERANS AGENT 1¥YR
JackR. McGinnis, Alt Richard A. Caldwell 2009
Neil Merritt, Alt
VETERANS GRAVE CFFICER 1YR
STORMWATER COMMITTEE Duration  RenamA. Cadwel 2009
Paul M. Foulsham
JohnR. Mclnnis WIND POWER COMMITTEE 1YR
Karen A. Joseph Charles R. Markham 2009
Robert A. McMackin 2009
TOWN ADMINISTRATOR DanieiR. Bawabe 2009
James M. Boudreau Appt. Patricia A, Lederer 2009
Mark F. Nittel 2009
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REPORT OF THE BOARD OF SELECTMEN

The function of the Board of Selectmen is to act as the town’s chief executive officers. The Board,
through its Town Administrator, Jim Boudreau, oversees the day to day administration of the town and its
staff. The Board is composed of three members who are elected for three year terms. The Selectmen issue
the warrants for Town Meeting and make recommendations on the warrant articles; initiate legislative
policy by creating and accepting articles in Town Meeting warrants and implementing the votes
subsequently adopted by Town Meeting. The Board is responsible for town policies and is responsible for
reviewing and setting the fiscal guidelines for the annual operating budget and capital improvements
program and make recommendations, along with the Advisory Board and Capital Budget Committee to
Town Meeting,

In addition, the Board is responsible for the appointment of most official boards and commissions;
holding public hearings on important town issues and working with other towns and state agencies on
issues that affect the citizens of Norwell.

The Selectmen also serve as the licensing board responsible for issuing and renewing licenses in more
than 20 categories, including common victualler, food vendor, liquor, lodging house, inflammables,
special events and entertainment.

In 2008, Richard Merritt was re-elected to his sixth three-year term on the Board. The Board elected John
G. Mariano as Chairman of the Board, Tom Bigger as Vice-Chairman and Rick Merritt as Clerk.

The Board of Selectmen continually grapples with the issue of balancing the needs of the residents of the
town in an environment of declining state aid and an increase in state mandates. The town, like its
residents, faces increasing health care costs and increasing fuel costs. The job of balancing the needs of
the town with the funds availabie is a daunting task and the Board of Selectmen takes that responsibility
as paramount. Ultimately, it is the voters at Town Meeting that decide how every dollar is spent.

The Annual Town Meeting that convened on May 12, 2008 considered 44 Articles and an annual budget
exceeding $36 million. The Board of Selectmen’s direction to all departments in preparation of Town
Meeting was to maintain services across Town Departments to the greatest extent possible and not expand
service levels. This strategy proved to be a sound strategy as a world-wide economic crisis began to
unfold at the end of 2008. The crisis, affecting our nation, our state and ultimately the Town of Norwell
continues today as the Town prepares for its next Town Meeting.

I would be remiss if | did not thank my colleagues, Tom Bigger and Rick Merritt for their support
throughout the year. The Town is very fortunate to have a Board of Selectmen that not only work
tirelessly, but in the very best interest of all the residents of the Town.

The Board thanks the Town Administrator Jim Boudreau, his Assistant Lynda Allen and Administrative
Assistant Denise Nestor for their support over the past year, as well as the Advisory Board, the
Department Heads, Boards, Committees and Commissions. The Board especially thanks those who give
selflessly of their time, talents and energy to make Norwell a great place to live.

Respectfully submitted,

John G, Mariano, Chairman
Norwell Board of Selectmen
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REPORT OF THE TOWN ADMINISTRATOR

2008 continued the trend in the Office of the Board of Selectmen and Town Administrator. The
impacts’ of the world wide fiscal crisis began to filter down on Town Government as 2008 came to a
close. The continuing fiscal meltdown will have severe repercussions on our ability to provide services to
the Town in the years ahead. Through it all, the staff continues to discharge the policies and directives of
the Board of Selectmen, Town Meeting and the Town of Norwell By-laws.

Richard Merritt was re-elected to a three-year term on the Board, running unopposed for the seat.
John Mariano was clected Chairman of the Board, with Tom Bigger becoming Vice-Chairman and Rick
taking over as Clerk.

The Annual Town Meeting convened on May 12, 2008 to consider 44 Articles and an annual
budget exceeding $36 million. The Advisory Board did an outstanding job of presenting the budget to
Town Meeting after working closely with all of the Town Departments, Boards, Committees and
Commissions to prioritize the spending. The budget was able to maintain services across Town
Departments but did not allow for an expansion of services.

Town Hall continues to bustle in 2008 as groups and activities take advantage of the facilities.
Along with the normal business of the Town, Town Hall continues to play host to the popular Middle
School dances, the Norwell food pantry, and Boy and Girl Scout meetings. This activity is on top of the
numerous Boards, Committees and Commissions that use the Town Hall for their meetings. [t is a rare
week when there is a night that someone is not meeting in the Town Hall. The task of keeping the
building clean and running falls to our capable and dedicated custodian Bryan Melanson, who keeps the
building sparkling clean and cheerful in spite of more than 80 hours per week of use. Brian has made
huge strides in getting the building painted and refurbished. In addition, the Permanent Building and
Maintenance Committee (PBMC) began work on preparing for a renovation/expansion of the Town Hall,
in conjunction with work on a new Police Station, Library and Council on Aging. Plans should be ready
for presenting to Town Meeting in 2009.

Ben Flynn has taken over the job of broadcasting weekly Selectmen’s meetings on local access
cable. Ben has worked diligently to continue to improve the product being produced. Each week he takes
time out of his schedule to set up the cable equipment and televise the Selectmen’s meeting to the Town.
Without him this vitally important conduit to the public would be closed.

I would be remiss in not mentioning the passing of long time resident and former Selectmen
David Mayers. David was a Selectman in the 70’s, including a stint as Chairman. David remained active
in Town Government throughout the years, including membership on the Affordable Housing
Partnership, the Board of Registrars and the Democratic Town Committee, David had a winning
personality and an infectious laugh that would boom throughout the building when he was around. [ was
proud to be his friend and [ will miss his laughter and counsel.

No office can run without hard-working and dedicated employees. The Board is fortunate to have
the services of Assistant to the Town Administrator Lynda Allen and Administrative Assistant Denise
Nestor. They do all the work necessary to make everything work on a daily basis and provide invaluable

assistant to anyone and everyone who requests it. I am eternally grateful for their hard work and
dedication.

Finally, 1 would be remiss if I did not thank the Board of Selectmen for their support over the past

year, as well as the Advisory Board, the Department Heads, Boards, Committees and Commissions who
make this Town what it is.
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Respectfully submitted,
James M. Boudreau
Town Administrator

REPORT OF TOWN COUNSEL

I am pleased to submit this annual report for 2008 to the residents of the Town of Norwell and to the
officials who volunteer, are appointed or elected serve on Norwell various boards, commissions and
departments.

The Office of Norwell Town Counsel is staffed by myself and associate Town Counsel Robert W.
Galvin. Each year my office strives to provides the Town of Norwell, its boards, commissions and
officials the highest quality municipal legal advice in the most cost-effective manner.

The most important facet of efficient municipal government is the experience and dedication of
the administration, boards and commissions and their staffs.  In 2008, Norwell returned via election and
appointment a wealth of well-educated and seasoned administrators, officials and employees, which
allows it to perform in my view more efficiently than all of the abutting communities. In tough
economic times, efficiency is at a premium. 1 continue to be very grateful for the practical assistance we
receive on nearly daily basis from Norwell’s administration, boards, commissions and departments.

Continuing a trend for the past several years, a substantial portion of the legal expense incurred
by the Town of Norwell continues to be work involving low and moderate income housing projects
known colloquially as “40B” projects.  During 2008, there were two new projects filed on South Street
and off Prospect Street, and a third project, permitted by the Zoning Board of Appeals off of White Barn
Lane. The Town of Norwell and its boards, commission and departments examine carefully all projects
proposed as 40B projects to ensure that local concerns including health, safety, environmental and general
welfare concerns are appropriately considered and addressed in these projects

In addition to land use litigation, in 2008, as Town Counsel, we have been asked to attend and
advise the Selectmen and Moderator during Town Meeting, render advisory opinions and respond to
inquiries on a variety of other municipal issues including historical commission issues, wetland
regulations, subdivision control law, property rights, open meeting issues, ethics, and other municipal
issues. | am also called to draft, review and approve municipal contracts and have done so on many
occasions during 2008.

I wish to conclude by thanking the various town officials, boards, commissions and departments
for their support and cooperation. It is a privilege to be of assistance with your legal matters.

Respectfully Submitted,

Robert E. Galvin, Town Counsel
Robert W. Galvin, Asst. Town Counsel

REPORT OF THE INSPECTOR OF BUILDINGS/ZONING OFFICER

The Inspections Department would like to thank the senior volunteers for their much-needed contribution
to our department. These good people help reduce the backlog of filing, recording, and general assistance
that accumulates in the office. The permit numbers have leveled out. The volume is close to last years
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with the revenue very close also. 40-B projects are progressing through the permitting boards and will add
a burden when they come to the permitting and building stage. The new Residential Building code IS now
in effect and the Commercial or basic code will become total in March. The new codes reflect a bunch of
changes in the building process. With the economy taking a hit it will be anyone’s guess what the next
year will bring.

RESIDENTIAL PERMITS

New Dweilings 21
Alterations/Renovations 119
Barns 3
Demolition Permits 8
Garages 9
Pools 15
Re-roofs 39
Tents 3
Wood stoves 38
Sheds/Decks/Misc. 89
COMMERCIAL PERMITS
New Buildings 2
Alterations/Renovations 32
Demolition Permits 4
Re-roofs 4
Signs 46
Tents 18
Misc./Decks/Sheds 7

PLUMBING AND GAS DEPARTMENT

There were 205 Plumbing Permits, 157 Gas Permits and 20 Hot Water Heater Permits issued in 2008 with
the required rough and final inspections made for each.
Inspections are done on a per need basis.

Edward J. Geswell, Plumbing & Gas Inspector
John E. Hoadley, Alternate Inspector

WIRING INSPECTOR

The Office of the Inspector of Wires saw a decrease in permits for calendar year 2008. This office
processed in approximately 430 electrical permits for the past calendar year. Requests for inspection
in¢cluded but were not limited to new construction, renovations, and additions, service installations,
appliance upgrades, fire and security alarms, voice data and video, swimming pools, septic systems, and
standby generators. The Office of the Inspector of Wires also responds to emergency requests from the
Town of Norwell’s Police and Fire Departments. The Inspector of Wires holds office hours at town hall
Mondays thru Thursdays 3:00 to 4:00 PM.
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The Electrical Inspector and Alternate wish to thank the entire Building Department as well as the other
offices throughout the Town of Norwell for their continued assistance throughout this calendar year.

Respectfully submitted;

Charles J. Palmieri, lnspector of Wires
John Lunn, Alternate Inspector of Wires

BOARD OF APPEALS

During calendar year 2008, the Board scheduled public hearings on twenty-eight (28) meeting nights to
review and act upon a total of twenty-seven (27) applications before it under M.G.L. c. 40A and c. 40B.
Although most residential applications are closed in one evening, some commerical and all 40B
applications take longer and are continued over several meeting dates.

Appeal of Action by Building Inspector

Site Plan Review/Special Permit

Site Plan Modification/Special Permit

Special Permit — Business C

Special Permit — Business B (variance request withdrawn)
Special Permit and Section 6 Finding — Nonconforming lots
Special Permit — In-law Apartment

Variance (withdrawn)

Sign Variance

Comprehensive Permits granted in 2008

Comprehensive Permits (under construction)
Comprehensive Permits (in public hearings)
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The Board of Appeals spends a majority of its time as the permit-granting authority under M.G.L. c. 40B,
the so-called “anti-snob zoning” law. This law affords a developer the opportunity to bypass many of the
Town’s zoning and planning regulations by increasing density over that allowed by right under the zoning
bylaw in exchange for 25% affordable housing units within a proposed project. Any town that does not
have 10% of its housing stock qualified as “affordable” in accordance with Department of Housing and
Community Development (DHCD) rules remains subject to 40B applications.

The Board received an application for a proposed 200-unit 40B project located off of the end of Simon
Hill Road and Prospect Street, which was denied by the Board with prejudice on April 8, 2008, due to
failure of the Applicant to satisfy deficiencies in that application. MassHousing later issued a second
Project Eligibility Letter to the Applicant for a reduced 84-unit project on a smaller parcel. A second
Comprehensive Permit application was subsequently submitted in July 2008 to the Board, which is
currently the subject of continuing public hearings that are well attended by local residents.

The Board also received an application in early July 2008, for a proposed 198-rental unit project abutting
Route 3 off South Street. This application is in continuing public hearings and has generated much
interest among local residents.

The Board approved with conditions a Comprehensive Permit application for a forty-four (44) unit
condominium project, known as White Barn Village, located off Circuit and Forest Streets, on May 19,
2008. The Board’s decision was appealed by the Applicant and is currently in litigation before the State
Housing Appeals Committee (the HAC). The Board’s decision was also appealed by abutters in a separate
action.

15



The Comprehensive Permit application for the Damon Farm project, filed early in 2005, was approved
with conditions on November 5, 2008. Twenty-four (24) ownership units are planned in Norwell at Queen
Anne’s Corner with eight (8) additional units to be located in Hingham. There was no appeal by any party
with the Comprehensive Permit valid for two years.

A thirty-nine (39) unit 40B project, the decision for which was originally filed with the Town Clerk on
October 3, 2003, remains under construction at 239 Washington Street. However, the Board continues to
be involved in monitoring of construction and other aspects of that project. The Comprehensive Permits is
currently valid until October 31, 2009.

Although the Tiffany Road Comprehensive Permit was granted, with conditions, by the Board on June
21, 2004, for construction of twenty-four (24) units, that decision remains under appeal at the Housing
Appeals Committee (HAC} in an action against the Board by the Applicant and an abutter.

The Board issued a Comprehensive Permit for the twenty-four (24) unit Summer Street project on April
6, 2005. However, a parcel located in Scituate is the subject of a land dispute. The status of this project
remains in question until all pending litigation is resolved.

The Board accomplished a full review of its Rules and Regulations during the past year, as approved at a
public meeting by vote of the Board on July 22, 2008. Modifications also reflect changes in state
regulations since the Board’s prior revision in 2003.

The Board’s application filing fees totaling some $7,400.00 during 2008, were added to the Town’s
general funds to help off-set application review costs. An increase in the Board’s filing fee requirements,
last modified in 2002, was approved by the Board on July 22, 2008, and received the subsequent required
approval of the Board of Selectmen.

The Board maintains an active presence on the Town’s office website at www.townofnorwell.net. The
Town’s zoning bylaw, the Board’s Rules and Regulations, including instructions on how to file an
application, public hearing application forms, and filing fee schedule are located on the Board’s web
pages. Meeting agenda, recent decisions of the Board, and other pertinent information are updated
regularly. Paper copies of all forms can also be obtained at the Building Office, while copies of the
Zoning Bylaw and the Board’s Rules in both paper and electronic format are available for purchase at the
Town Clerk’s office.

The Board wishes to welcome its newest alternate member, Thomas P. Harrison, Esq., who was appointed
in April 2008. Tom is a much welcomed addition and brings another well informed perspective to the
Board.

The Board wishes to extend its thanks to Joanme Laroche, who performs double duties as the
administrative assistant to both the Zoning and Building Offices, and to the Building Inspector, Tim
FitzGerald, for their support. Further, the Board would like to recognize and acknowledge the cooperation
and assistance of all Town boards, commissions, and departments that help in supporting its function.

It remains an honor and privilege to serve the residents of Norwell.

Respectfully submitted,

Lois S. Barbour, Chair

Philip Y. Brown, Vice Chair

Patrick J. Haraden, Special 40B Alternate
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